
The 23rd Challenge towards World Class Manufacturing June-July 2011 
5 Days Intensive Course in Japan for EU Firms 

Monday, 27th June – Friday, 1st July 2011 
Programme Schedule (Tentative) 

   As of 7th June 2011 
Time  Event Place 

Monday, 27h Day 1
10:00-11:00 
11:00-12:00 

 Orientation Session and Introductory Remarks 
Self-Introduction by Participants and Centre Staff 

Centre 

12:00-13:30  Lunch   
13:30-16:00  Lecture1: “Fusion of TPM and TPS” by Mr. MURASE Centre 
17:30-19:30  Welcome Reception Centre 

Tuesday, 28th  Day 2
08:30-08:50 
 
08:50-10:20 

 Meeting at the lobby of Akasaka Excel Hotel Tokyu 
=Check-out before we meet (depend on participants’ need)= 
Move by bus 

Akasaka 

10:30-12:30 
 
13:00-14:00 
14:00-16:00 
 
16:30- 
TBC 

 Case Study1: Ricoh, Gotemba Plant 
http://www.ricoh.com/about/company/data/  
Move by bus  
Case Study2: Tamiya 
http://www.tamiya.com/english/tamiya/tamiya_02.htm 
Move by bus  
Check-in : NAGOYA TOKYU HOTEL 

Shizuoka-Pref.
 
 
Shizuoka-Pref.
 
 
Nagoya-City 

Wednesday, 29th   Day 3
08:30-08:50 
08:50-09:20 
09:30-11:30 
 
12:00-13:00 

 Meeting at the lobby of the Hotel (Check-out before we meet) 
Move by bus 
Case Study3: Mitsubishi Nagoya (Its Only Japanese!) 
http://wwwf2.mitsubishielectric.co.jp/melfansweb/manufact/ngy/about/factory.html 

Move by bus (Lunch box will be provided on the bus) 

Nagoya-City 
 
Nagoya-City 
 
 

14:00-16:00 
 
16:30-17:00 
17:30-19:30 

 Case Study4: Toyota Home, (Its Only Japanese!) 
http://www.toyotahome.co.jp/ 
Check-in : HOTEL TOYOTA CASTLE 
Pre-briefing session for Hands on Training (TBC) 

Toyota-City 
 
Toyota-City 
Toyota-City 

Thursday, 30th  Day 4
07:20-07:40 
07:45-09:15 
09:30-17:30 

 Meeting at the lobby of the Hotel (Check-out before we meet) 
Move by bus 
Case Study5: Hands on Training TPS Jissen Dojo (TBC)  
http://en.genbakaizen.com/ 
Lunch box will be provided  

Toyota-City  
 
Toyota-City 

17:30-18:30 
18:47-20:30(TBC) 
20:40-21:00(TBC) 

 Move by bus to Nagoya 
Move by Shinkansen  (Nozomi TBC : Nagoya->Tokyo) 
Check-in:AkasakaExcelHotelTokyu 
(depend on participants’ need) 

Nagoya Sta. 
Tokyo Sta. 
Akasaka 

 



  

Dress code for TPS Jissen Dojo:  
Semi-casual wear (no-tie & suit: comfortable clothes and shoes) are recommendable. 
Luggage for regional trip: You are advised to bring a small suitcase/ bag (easier to travel) 
and leave other belongings at the Akasaka.Excel Hotel Tokyu. 
 

Time 
  

Event 
 

Place 
Friday, 1st   Day 5

09:30-12:30  Lecture2: “TBC” by JMAC Centre 
12:30-14:00  Lunch   
14:00-16:00  Final Reporting Session: “What did we learn from the course?” Centre 
16:00-17:00  Closing Centre 
17:30-19:30  Farewell Reception Centre 

EU-Japan Centre for Industrial Cooperation:  
EU-Japan Centre for Industrial Cooperation Web: http://www.eu-japan.eu/ 
Round Cross Ichibancho 4F, 13-3 Ichiban-cho, Chiyoda-ku, Tokyo 102-0082 Japan 
Tel: +81 (0)3 3221 6161 / Fax: +81 (0)3 3221 6226 Email: topical@eu-japan.gr.jp 
 
Akasaka Excel Hotel Tokyu:  
Address: 2-14-3, Nagata-cho, Chiyoda-ku, Tokyo 100-0014, Japan 
Tel: +81 (0) 3 3580 2311 / Fax: +81 (0) 3 3580 6066 
URL: http://www.tokyuhotelsjapan.com/en/TE/TE_AKASA/index.html 
Payment : All hotel expenses will be charged to you when you check-out. 
Room type: Single occupancy of a double/twin bed room with free internet connection 
Room rate: JPY ¥15,000 (approx. €126) per night including breakfast, taxes and service  
 
NAGOYA TOKYU HOTEL: 
Address : 4-6-8 Sakae Naka-ku Nagoya Aichi 460-0008 Japan ,  
Tel. +81 (52) 251-2411 / Fax.+81(0)52-251-2422 
URL: http://www.nagoya-h.tokyuhotels.co.jp/en/index.html 
Payment : All hotel expenses will be charged to you. 
Room type: Single bed room with free internet connection 
Room rate: JPY ¥10,500(approx. €90) per night including breakfast, taxes and service  
 
HOTEL TOYOTA CASTLE: 
Address: COMO square West, Kitamachi 2-160, Toyota-city, Aichi, Japan 
Tel +81-(0)565-31-2211 FAX +81-(0)565-31-3588 
URL: http://www.t-castle.co.jp/english/index.html 
Payment : All hotel expenses will be charged to you. 
Room type: Single bed room with free internet connection 
Room rate: JPY ¥8,000 (approx. €70) per night including breakfast, taxes and service  


