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For a better understanding of the Japanese management practices
The 4-week Human Resources Training Programme - Japan Industry Insight is designed to inform participants about the 
conditions of Japanese business. It is focused on business management and is structured around the following modules: 
Japanese language course, lectures, joint sessions with Japanese business people, field trips and, during an optional 5th week, 
individual company visits.

Training Programme 
in Japan for EU Companies

Distribution & Business Practices in Japan
Learn about Japanese marketing strategy to succeed in this market
Distribution and Business Practices in Japan is a comprehensive 5/7-day training programme both for companies planning 
to enter the Japanese market and for those with some Japan experience but looking for new approaches to expanding their 
business there. It provides participants with a deep insight into the Japanese market and consumers’ needs through lectures, 
seminars, case studies, field trips and visits to wholesalers, distribution centres and retailers.
(convenience stores, general merchandise stores and supermarkets)

World Class Manufacturing
Learn about the Japanese way of improving cost efficiency and 
manufacturing capabilities
The high-level 5/8-day mission provides European managers with an ideal 
opportunity to visit some of the world’s most advanced factories, to talk directly 
with senior Japanese production engineering managers, and to observe how 
manufacturing methods are implemented. 
Participants discover the Japanese approach towards World Class Manufacturing and 
learn how Japanese firms achieve superior production standards through lectures, 
seminars, panel discussions and manufacturing plant visits
In a nutshell, this course brings EU companies closer to WCM performance.

«The HRTP training course exceeded all my expectations. it gave me tools and ways 
to handle future business issues related to japan both professionally and personally. 
the eu-japan centre has great networks, information sources and professional staff. i 
hope many other european managers will have a chance to utilize these networks and 
facilities.»

Jaana Elina Puhakka, Export Manager, Hermannin Viintila Oy

«This is an excellent pro-
gramme providing real first 
hand insight into

Japanese manufacturing, 
not only by seeing what is 
happening, but also in un-
derstanding the underlying 
philosophies.»

Alan Begg,
Senior Vice President, Technology at SKF

The visits were always interesting because the 
Japanese hosts didn’t hide any of their business 
strategies and they tried to answer all of the 
direct questions that we proposed to them.

Francisco Feliu de Oleaza, 
CBE Centre Balears Europa

More information:

www.eu-japan.eu 
HEAD OFFICE IN JAPAN  Round-Cross Ichibancho 4F - 13-3 Ichibancho, Chiyoda-ku, Tokyo 102-0082, Japan
T +81 3 3221 6161 - F +81 3 3221 6226 - office@eu-japan.eu
OFFICE IN THE EU  Rue Marie de Bourgogne 52, B-1000 Brussels, Belgium
T +32 2 282 00 40 - F +32 2 282 00 45 - office@eu-japan.eu

The European Office of the EU-Japan Centre alone is responsible for the information contained in its communications or publications. Neither the European Commission nor the Government 
of Japan is responsible for any use that may be made of the information contained therein.
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